New York Forest Owners Association, Inc.

Minutes of the Board Meeting
Saturday, November 1, 2008

NYS Fairgrounds, Syracuse, NY

Present:  
Executive Committee Members:  Dan Cleveland, President, Mike Seager, Vice President and Steve Teuscher, Treasurer.

Board Members: Frank Winkler, Rich Taber, Harry Dieter, Dick Patton, Dick Harrington, Marilyn Wyman, Mike Birmingham, Rene Germain and Anne Osborn 

Additional Participants:  Executive Director, Mary Jeanne Packer and Office Administrator, Liana Gooding  

● Motion made by Rich Taber to adopt the minutes of the June 14, 2008 meeting.  Seconded by Frank Winkler.  All were in favor, motion carried.

● Treasurer’s Report: Steve Teuscher distributed Financial Statements as of September 30, 2008.  A copy of his report is attached to and made part of these minutes.   Motion made by Rich Taber to adopt the Treasurer’s report.  Seconded by Harry Dieter.  All were in favor, motion carried.   Dan Cleveland applauded the time and effort put into the draft budget by Steve Teuscher. 

Steve Teuscher reported that $13, 974 has been received to date in unrestricted donations.  The Fall appeal went out just weeks ago and donations are starting to come in but are anticipated to be less than received last year. 

Mary Jeanne reported that the Major Donor Campaign committee formed at the last Board meeting had not met so it was agree to add members for a new 2009 initiative.  Anne Osborn agreed to act as Committee Chair. 

Motion made by Dick Patton to hire a bookkeeper for 2009 at $3,600 per year (20 hours per month at $15 per hour).  Seconded by Rich Taber.  All were in favor, motion carried.  A paid bookkeeper is necessary to replace Steve Teuscher who has been doing the job as a volunteer and a volunteer replacement has not been found. 

Steve Teuscher suggested that NYFOA have a financial review instead of an audit next year to save money.  He offered to prepare the financial statements for 2008 which also saves NYFOA money in not having to hire someone to do it. 

● Draft Budget for year ending December 31, 2009 was presented by Steve Teuscher.  Review and discussion followed.  Motion made by Anne Osborn to reduce the expected revenues from donations in 2009 by 40%.  Seconded by Dick Patton.  All were in favor, motion carried. A copy of the draft budget is attached and made part of these minutes. 

Further discussion followed and review of possible reductions in expenses assuming decrease in income because of loss of membership due mainly to economic factors.   

Motion made by Dick Harrington to reduce the draft deficit budget to under ($10,000) and ask that the Executive Committee work on changes to make that happen and report back to the Board before the end of the year.  Seconded by Rich Taber.  Mike Birmingham, Dick Patton, Anne Osborn, Harry Dieter voted no.  Dick Harrington, Rich Taber, Steve Teuscher, Frank Winkler, Mike Seager, Rene Germain and Marilyn Wyman voted yes.  Motion carried.  It was agree that the Board would be polled by Mary Jeanne via phone or email once the Executive Committee had a recommended final budget by the end of 2008. Budget to be adopted at the annual meeting in Feb. 2009.
● Executive Director’s Report: Mary Jeanne Packer reported on several items:
-3rd Quarter 2008 Action Plan Roundup: More detail was asked for by some of the Board and it was agreed that the 4th Quarter Roundup report would include notes for each milestone regardless of status. Agreed to use 2008 accomplishments to help guide planning for 2009 once budget was finalized. Some topics in the action plan were discussed for clarification:
· There was consensus among Board members that Chapters need to take the lead at local events to have a presence there and it was not a priority for Mary Jeanne to attend such events.  Both Mary Jeanne and Liana can offer support to chapters as needed to facilitate Chapter efforts. 

· It was agreed to have Mary Jeanne spend time representing NYFOA on the Council of Forest Resource Organizations (CFRO) but that our financial donation toward Forestry Awareness Day would be reduced. 

· Mary Jeanne reported serving on the NRCS State Technical Committee and was invited to sit on the EQUIP sub committee.  
· She also attended the first Invasive Species Advisory Committee meeting.

Website hit report- there were 9,000 hits on nyfoa.org last month with the largest hits to the Podcast section.  Mary Jeanne has a detailed printout of stats available.

State Wildlife Grant- NYFOA’s mapping contractor Forecon is working with DEC map people to obtain data layers to do a pilot project in Cattaraugus County. Andrea in MJ’s office is working as project manager and has submitted first invoice to DEC. No word yet on if matching fund documentation from MFOs is sufficient to meet DEC reporting requirements. MJ reported on meetings with MFOs and their support for the outreach and education component of the project. MJ will ask Andrea to get time reporting sheet to Liana to distribute to the NYFOA board so that they can report their matching time in oversight to project at June and Nov. board meetings; and submit with invoicing for fourth quarter.
● Committee Reports:

Policy Committee- A final draft of a High-Grading and Diameter-Limited Cutting position statement was presented.  Following discussion, it was decided that Mike Seager will take the statement back to the Policy Committee for further revision including scientific citation related to biodiversity as appropriate.
Motion made by Dick Harrington to have the Policy Committee create a Timber Theft position statement.  Seconded by Rich Taber.  All were in favor, motion carried.  It was agreed to not have the Timber Theft! Prevent It or Report It pamphlet reprinted at this time.  It was also agreed that it would be best to discontinue the Timber Theft column in Forest Owner until a position statement is in place.   A committee of Mike Birmingham, Anne Osborn and Dick Patton was formed to assist MJ and the Policy Committee as needed regarding how NYFOA is being represented in public discussions and at legislative policy meetings regarding timber theft. 

● Membership:  Liana distributed a report showing a breakdown of the current membership as well as reports showing Chapter status in the Chapter Membership Incentive Program.  Copies of reports are attached to and made part of these minutes.   

The Lifetime membership committee recently began discussions and will report back to the Board at a later date. 

● Old Business: Mary Jeanne reported that she is attempting to meet with each chapter to offer project updates and to discuss their support needs.  

● New Business:  
The Nominating Committee only recently convened to discuss the four Board seats and officers for 2009.  The seats expiring are Harry Dieter and Steve Teuscher who will not be seeking re-election.  The other two seats are Frank Winkler and Alan White.   Dan Cleveland asked for nominations and was willing to contact any possible new Board members to determine their willingness to serve.  

Motion made by Frank Winkler to hold the Annual membership meeting during the Farm Show in Syracuse in February 2009 as planned.   An additional social event for the entire membership will be offered in the Fall to be coordinated with a local chapter-run program.  Seconded by Anne Osborn.  All were in favor, motion carried. 

Also, it was agreed that NYFOA would have a presence at the Northeastern Loggers’ Association Expo in Watkins Glen, April 2009.  The group looked to the SFL to take the lead in any programming that could be offered; and MJ offered to work with the chapter on this and to also explore options for a social function and setting up and staffing the NYFOA display at the event.
Mary Jeanne presented the opportunity for NYFOA to lease space at the NY Forestry Resource Center in Rensselear at the cost of $250 per month.  It was agreed that NYFOA was not interested at this time due to budget issues. 

Mary Jeanne relayed a request from Mike Burns of ESFPA/NYS Tree Farm to speak at the NYFOA Annual Meeting to discuss the grant they have from the American Forest Foundation to establish a group to pool and trade carbon credits from certified forests.  Board was agreeable to this and asked MJ to also invite Matt Smith to speak on the topic as well. 

Partnership for Regional Invasive Species Management (PRISM) information was presented by Mary Jeanne who urged each chapter to get involved as appropriate. 

Next Board meeting scheduled for Saturday, February 28, 2009 at the State Fairgrounds in Syracuse following the Annual Membership Meeting. 

Motion made by Mike Birmingham to adjourn.  Seconded by Rich Taber.  All were in favor, meeting adjourned at 3:00 pm.

Respectfully Submitted,

Liana Gooding 

Office Administrator
