New York Forest Owners Association, Inc.

Minutes of the Board Meeting
Saturday, June 14, 2008
Arnot Forest, Van Etten, NY

Present:  
Executive Committee Members:  Dan Cleveland, President, Mike Seager, Vice President, Steve Teuscher, Treasurer and Peter Smallidge, Ex-Officio Member

Board Members: Chris Tcimpidis, Neil Walker, Frank Winkler, Rich Taber, Harry Dieter, Dick Patton, Renee Bouplon, Dick Harrington, Marilyn Wyman, Ed Neuhauser and Mike Birmingham.
Additional Participants:  Executive Director, Mary Jeanne Packer and Office Administrator, Liana Gooding  

● Motion made by Dick Patton to adopt the agenda as presented for the meeting.  Seconded by Rich Taber.  All were in favor, motion carried.

● Motion made by Dick Patton to adopt the minutes of the February 23, 2008 meeting.  Seconded by Rich Taber.  All were in favor, motion carried.

● Treasurer, Steve Teuscher distributed Financial Statements as of May 31, 2008.  A copy of his report is attached to and made part of these minutes.   Motion made by Mike Birmingham to adopt the Treasurer’s report.  Seconded by Ed Neuhauser.  All were in favor, motion carried.  
Steve reviewed the Membership Incentive Program numbers (final results are attached and made part of these minutes).  NAC was able to reach both goals.  Motion made by Frank Winkler to have Mary Jeanne send a congratulatory letter to NAC Chair Bill LaPoint.  Seconded by Dick Harrington.  All were in favor, motion carried. 
Motion made by Dick Patton to continue the Membership Incentive Program for the year May 31st, 2008 to May 31st, 2009 with same percentage goals and rewards. Seconded by Frank Winkler.  All were in favor, motion carried.  

● Membership discussion included: Marilyn Wyman agreed to form committee to explore issue of non- landowner outreach.  Change of association name, mission and slogan was discussed.  No specific action will be taken at this time but consideration of changes in tag lines (to be inclusive of all those interested in good stewardship of forest lands not just landowners) and such on printed materials will be made.   
Following discussion of lifetime memberships, Ed Neuhauser agreed to form committee with Steve Teuscher and Mary Jeanne to explore the details and give recommendations to the Board at the next meeting.  

● Action Plan for 2008 was distributed and Mary Jeanne gave a brief mid-year update.  Motion made by Rich Taber to have Mary Jeanne sign up all Board members to Base Camp, an email thread manager, to facilitate communications among Board members.  Motion seconded by Mike Birmingham.  All were in favor, motion carried.  
● Chapter Support was discussed and it was agreed that Mary Jeanne would create a Chapter Resource page on Base Camp to have a place where chapters can go to find things like sample letters, ideas/advice from other chapters, etc.  Also, it was agreed that all Chapter Designated Directors would talk with their chapters to identify chapter support needs and report back to the Board.  
Following discussion about creation of an Annual Report, it was agreed that Mary Jeanne would create summaries of key accomplishments that could be used as a resource for many types of things including a handout for Chapters that could be edited to include Chapter specifics.  Motion made by Dick Patton to have annual theme-based impact statements created.  Seconded by Mike Birmingham.  All were in favor, motion carried. 
● Executive Director’s Report: Mary Jeanne Packer gave her report which included discussion of:
- Website statistics: 10,700 visits / 49,000 hits in May.  The name NYFOA or some part of is the most used key word people use to find nyfoa.org.  
-Podcast project is near completion and she presented a draft of the brochure created to promote the project

-State Wildlife grant- MFO regional coordinators have received training from DEC partners and a book on habitats. Other MFOs will receive similar training and materials at refreshers during summer and fall. All information will be posted on new pages on www.nyfoa.org. Dick suggested that MJ look into subcontracting with Forecon, Inc. for the GIS portion of the grant-funded project; and she will follow up.

-Place You Call Home book project has not received enough funding yet for publication; and is on hold until funds are in-hand
-Invasive Species Task Force- MJ reported that she has been nominated to be part of an advisory committee to the State Task Force.  Board agreed that it would be beneficial for NYFOA to have MJ be on this committee and support her efforts. 

-NRCS State Technical Committee- effort is being made to get MJ on this committee (which is deciding how EQIP funds will be spent) to be a voice for forestry.  

-State SFI Implementation Committee- MJ reported that she is working with Mike Greason to have one of them attend these meetings. Their ads are continuing to run in The Forest Owner all this year.
-MJ will get more information about the National Association of Forestry Organizations before responding to their invitation to have NYFOA join them or attend their meeting.
Motion made by Marilyn Wyman to donate $300 to the 4H Forestry Program.  Seconded by Rich Taber.  All were in favor, motion carried. 
Motion made by Dick Harrington to approve expenditure of $275 plus mileage for Mary Jeanne to attend the annual convention of the National Council of Forestry Association Executives to be held in Vermont in July.  Seconded by Rich Taber.  All were in favor, motion carried.  

● Committee Reports:

Newsletter Committee- Discussion of disclaimer in the Forest Owner regarding advertising.  It was agreed that it would not be changed at this time. Mary Jeanne will use her column to remind members to check out those people they contract with for services, especially consultant foresters.  Mary Jeanne will seek more information about the issue brought to her regarding a current advertiser in the magazine. 
Motion made by Frank Winkler to approve expenditure of $424 for paper for printing of the Forest Owner.  Seconded by Ed Neuhauser.  All were in favor, motion carried.  Mary Jeanne had reported that International Paper will no longer be donating paper for the magazine.  It was suggested that Mary Jeanne, in her column, offer to the membership the option of receiving the magazine electronically via a downloaded pdf.
Tree Farm Committee- in John Sullivan’s absence, Mary Jeanne read from his letter of summary of the recent Tree Farm Committee meeting.  He reported that they agreed to allow NYFOA use of the list of Tree Farmers to do a mailing this fall inviting them to join.  He also reported their decision to have him speak with Gary Goff about the possibility of using MFO’s to supplement the Tree Farm Inspecting Foresters.  
Policy Committee- A draft of a High-Grading and Diameter-Limited Cutting policy was presented.  Following discussion, it was decided that Mike Seager will offer a revision to the Committee to include mention of non-economic values relative to high grading.  
A Position Statement Development Process policy was also presented.  It was agreed that the Board has not had enough time to review this policy to make a decision.  It will be posted on the website and distributed to the Board for review.
Scholarship Committee- Mary Jeanne reported on recent winner. There is currently a $28,700 endowment with ESF. Currently, a year’s scholarship is about $1,300.  Mary Jeanne will use her Forest Owner column to remind members about this scholarship fund and encourage donations.  

Annual Meeting- Following discussion about options, it was agreed that the annual meeting would go on as usual at the Farm Show in Syracuse in February of 2009.  Motion made by Mike Seager to have a committee (that would include Mary Jeanne and Liana) explore the possibility of a field day type of annual meeting for October of 2009.  Seconded by Dick Patton.  All were in favor, motion carried. 
Media Effectiveness- Mary Jeanne reported on the committee having had discussion of revamping the current PSA’s to make them more concise and to find a way to involve Chapters in distributing to local media.  Also, it was agreed to have Mary Jeanne pursue a meeting with the editor of the New York Conservationist magazine to discuss the possibility of NYFOA having an article printed. 

● New Business: Following discussion about the issue of Advocacy vs Education or Advocacy and Education it was agreed that NYFOA would continue as they are including supporting the Council of Forestry Resource Organizations (CFRO). 
● Other Business: Mary Jeanne presented a placemat (showing forestry facts and such) sent to her by Bill LaPoint with his request that NYFOA get their name included and have some printed.  Mary Jeanne was instructed to look into the issues of cost, content, etc. before a decision is made.  
Next Board meeting tentatively scheduled for Saturday, November 1st at the DEC Log Cabin on the State Fairgrounds in Syracuse. 

Motion made by Dick Harrington to adjourn.  Seconded by Renee Bouplon.  All were in favor, meeting adjourned at 3:00 pm.

Respectfully Submitted,

Liana Gooding 

Office Administrator
