New York Forest Owners Association

Board Meeting Minutes
Saturday, February 23, 2008
Arts & Home Building

NYS Fairgrounds, Syracuse, NY

Board Members Present:  
Board Members:  Steve Teuscher, Dan Cleveland, Gene Reinshagen, Peter Smallidge, Harry Dieter, Dick Patton, Mike Birmingham, Bill LaPoint, Rene Germain, Neil Walker, Rich Taber, Dick Harrington, Mike Seager, Renee Bouplon and John Sullivan and newly elected members Marilyn Wyman and Ed Neuhauser.

Additional Participants:  Executive Director, Mary Jeanne Packer and Office Administrator, Liana Gooding. 

Meeting was called to order at 3 pm by Vice President Dan Cleveland. Members introduced themselves and Dan welcomed new members. 
Motion made by John Sullivan to adopt the agenda for the meeting.  Seconded by Rich Taber.  All were in favor, motion carried.

Motion made by John Sullivan to adopt the minutes of the October 27, 2007 Board meeting.  Seconded by Rich Taber.  All were in favor, motion carried.

Treasurer’s Report:

Treasurer Steve Teuscher distributed the Auditor’s Management Letter and Report on Audited Financial Statements for the Years ended December 31, 2007 and 2006. The Audit report will be discussed at the June Board meeting.

Steve also handed out a summary of 2007 Donations, the Chapter Membership Incentive Program as of Jan 31st, and his proposed Seven Year Membership Goal.  A copy of reports distributed are attached to and made part of these minutes.
Old Business:

The 2007 Action Plan was distributed and will also be emailed to Board members for review and comment on their priorities for 2008.  The Executive Committee will review comments and finalize a plan for 2008 by mid March.  

New Business:
- Mary Jeanne passed around the Committee list and asked Board members to indicate willingness to serve on various committees.  A finalized list will be distributed within the next few weeks. 

- Currently NYFOA members are receiving a free six month’s (two editions) subscription to Northern Woodlands magazine.  A survey is going to be included in the issue going out this week to gather response about the magazine and member’s willingness to continue subscribing at a discounted rate.  These responses will be discussed at the June Board meeting. 
· No action was taken on the subject of an Annual Fall Social event for membership other than to agree that some sort of event should be considered, perhaps in winter rather than fall and perhaps in conjunction with the NYFOA annual meeting and educational workshops or woodswalks.  Additional discussion scheduled for the June Board meeting. 
Election of Officers:
Motion made by Rich Taber to elect Dan Cleveland, President, Mike Seager, Vice-President, Steve Teuscher, Treasurer and John Sullivan, Secretary. Seconded by Bill LaPoint.  All were in favor, motion carried.

Other Business:  
- Mike Seager asked if the decision to increase dues could be reviewed and discussion followed. Motion made by Bill LaPoint to postpone the membership dues increase that was to take effect June 1st, 2008 and to discuss the issue further at the fall Board meeting.  Seconded by Dick Harrington. All were in favor, motion carried. 
- Next Board meeting is tentatively set for June 13th & 14th at the Arnot Forest in Van Etten, NY .  Poll will be taken to determine final date. 
Motion made by Bill LaPoint to adjourn meting.    

Respectfully Submitted,

Liana Gooding 

Office Administrator

