New York Forest Owners Association, Inc.

Minutes of the Board Meeting
Saturday, October 27, 2007

DEC Log Cabin, NYS Fairgrounds, Syracuse, NY

Present:  
Executive Committee Members:  Alan White, President; Dan Cleveland, Vice President; Kelly Smallidge, Secretary; Steve Teuscher, Treasurer and Peter Smallidge, Ex-Officio Member 
Board Members: Frank Winkler, Gene Reinshagen, Rich Taber, Bill LaPoint, John Sullivan, Dana Benjamin, Dick Patton, Carl Wiedemann, Renee Bouplon, Mike Seager, Anne Osborn and Dick Harrington.

Additional Participants:  Executive Director, Mary Jeanne Packer and Office Administrator, Liana Gooding  
● Motion made by John Sullivan to adopt the minutes of the June 8 & 9, 2007 meeting.  Seconded by Dana Benjamin.  All were in favor, motion carried.

● Treasurer’s Report: 
Steve Teuscher distributed Statements of Financial Position and a draft budget (copies of his reports are attached to and made part of these minutes.)  Following discussion of said reports:


 Motion made by Bill LaPoint to change from Individual and Family memberships to a Regular membership of $40 ($75 for two years, $110 for three years), effective June 1, 2008. Seconded by John Sullivan.  12 Board members were in favor, 4 voted no, motion carried.

Motion made by Dick Harrington to increase the advertising rates for the Forest Owner to $15 per column inch.  Motion seconded by Anne Osborn.  All were in favor, motion carried. 

Motion made by Rich Taber to approve proposed 2008 budget (with changes above).  Motion seconded by John Sullivan.  All were in favor, motion carried. 
Motion made by Bill LaPoint to approve a Fall 2007 donations campaign and another in 2008 (timing to be determined at the February Board meeting).  Motion seconded by Kelly Smallidge.  All were in favor, motion carried. 

Following discussion of a major donor campaign, it was decided that Mary Jeanne and Alan will discuss and decide how to proceed.  A Development Committee will be formed in 2008 to look at fund raising strategies.  

● Executive Director’s Report: 

-The ForestConnect Letter Series will be reoffered in 2008.

-The second and final payment on the grant for the NYForestLink.org website will be forthcoming. 

-Mary Jeanne distributed a draft 2008 Action Plan with 2007 Accomplishments (a copy of which is attached to and made part of these minutes) and it was decided that she would circulate it via email to the Board for their review and comment on priority actions by Nov 30th.  Final approve of Action Plan will be made at the February Board meeting.
● Committee Reports:

Safety Committee- John Sullivan reported completion of a draft safety checklist.  Mary Jeanne will distribute via email to the Board for comments.  
Tree Farm Committee- John Sullivan asked the Board for feedback on the NY Tree Farm Board’s concern about having enough Tree Farm Inspectors.   Also, the Board agreed to have Mary Jeanne draft a letter of support to NY Tree Farm in support of the National Tree Farm Convention coming to NYS.  
Master Forest Owner (MFO) Committee- There is scheduled a meeting of the committee this coming week.    
Policy Committee- Motion made by John Sullivan to adopt the Forests as Carbon Offset Projects position statement (a copy of which is attached to and made part of these minutes).  Motion seconded by Anne Osborn.  All were in favor, motion carried. 
Membership Committee- Kelly Smallidge reported that she has been doing some internet research for putting together a membership manual.  She will distribute a draft Table of Contents to the Board for feedback.
● Other Business:
-Lloyd R. Casey from the National Woodland Owners Association (NWOA) was present to ask the Board to reconsider their decision to disassociate with NWOA.  Alan asked for a copy of the newly revised NWOA bylaws to review and asked that NYFOA’s name be removed from the list of affiliates the NWOA website. 
-Carl Wiedemann agreed to chair the Nominating Committee with Peter Smallidge and Gene Reinshagen to assist.  Nominations for the Board of Director and Officers will be done by December 1st for publication in the Jan/Feb Forest Owner. 
-Peter Smallidge distributed a summary report of the ForestConnect activities from Jan to Oct 2007 as well as the report- An Assessment of Family Forest Owners in New York State, 2007 (copies of which are attached to and made part of these minutes).  
Next Board meeting will be Saturday, February 23, 2008 following the Annual Membership meeting at the Farm Show on the State Fairgrounds in Syracuse. 

Meeting adjourned at 2:00 pm.

Respectfully Submitted,

Liana Gooding 

Office Administrator
