Notes from NYFOA Executive Committee Conference Call

December 6, 2011 8:00 to 10:00 am

Participating:  Executive Committee members Jim Minor, Ron Pedersen, Sarah Stackhouse and Marilyn Wyman; and Office Administrator, Liana Gooding

Also participating were Board members: Rich Taber, Frank Winkler, Phil Walton, Rene Germain, Kelly Smallidge and Anne Ross, and ex-officio member, Mike Seager. 

Jim reminded the group of the decision to cancel the Board meeting scheduled for Saturday, September 24th in Norwich (following the cancellation of the meeting scheduled in Acra). There was not a quorum planning to attend (only 10 had said yes) and the facilitator, Andy Turner,  scheduled for the long range planning session was not able to attend now that the meeting had been moved (date and location).  

Jim circulated, prior to this call, the agenda for the meeting asking for any Board comments to be sent back to him.  There was not a quorum participating in this call- Jim clarified it would only be Executive Committee members voting on any issues. Below the notes of this call are Jim’s agenda and the comments (in red) he received.  Further discussion of any of the items is here in the notes. 
Introductions were made and the minutes of the June 4, 2011 meeting were approved. 

Treasurer’s Report: attached to and made part of these minutes, including both the financial statements prepared by BWB and Treasurer, Sarah Stackhouse’s report. 

Membership Report: attached to and made part of these minutes.  It was agreed that the issue of attracting new members and retaining existing members is an ongoing concern.  

Grant Status: The SWG grant work continues with an end date of Feb 2, 2012.  The WERC grant has been completed.  Rene Germain offered to write a summary article about the biomass research for the Forest Owner. 
Committee Reports:
Executive Committee

Operational Procedures Manual: Jim will work on it. Regarding issue of creating a policy for memorial donations, it was decided it would remain a chapter, case by case issue. Also, it was agreed not to reimburse Board members for mileage to and from Board meetings. 

Office Practices Manual: Jim will work with Liana to create. 

Contractual review: Jim reported that the Executive Committee will handle the contractor agreements. 

Benchmarking: Jim reported no progress at this time. 

IRS Audit: complete.

Leadership Development Committee: 2012 Nominations: Ron Pedersen reported the Nominating Committee has sent to Mary Beth at the Forest Owner the list of candidates being nominated.  Mike Seager indicated that it is difficult to find individuals willing to serve on the Board for various reasons. 


Finance Committee:

Budget: Sarah Stackhouse had presented the draft 2012 budget prepared by the Finance Committee, a copy of which is attached to and made part of these minutes.  Motion made and seconded to adopted the 2012 budget as presented.  All Executive Committee members were in favor, budget adopted. 

Audit Committee: There was no further discussion.


Communications and Outreach Committee:
Fall meeting: cancelled- this conference call will serve in its place.

Prep for winter meeting: CNY chapter is making the arrangements for the meeting and workshops.  It was agreed that the Board should consider a change of date and location for the annual meeting.  
Technology Utilization- Jim Minor reported that he had a volunteer who was interested in drafting a new website/blog for NYFOA.  Jim will continue to work with him and will report back to the Board. 


Chapter Relations: Otis Barber has resigned from the Board and will not continue to serve as chair for this committee. Liana continues to work on contacting chapter chairs to discuss status/state of each chapter. 


Policy and Legislative Affairs:  Chair, Frank Winkler had nothing additional to report at this time.


Planning Committee: Jim will again approach the Board for input on the long range planning. It was suggested that Jim reach out to a few specific members to form a committee to address this input. 
Woodswalk Weekend: Kelly Smallidge and Ron Pedersen stated their concerns for having the help/support needed to have this event in 2012.  They suggested that 2012 be a get ready year for 2013 for a woodswalk weekend event and a 50th anniversary celebration for NYFOA.  No final decision was made.  Kelly and Ron will distribute in the coming week a specific outline of what/who is needed to have the event in 2012.
Round-table comments: Kelly Smallidge proposed that NYFOA develop a set of core values and Kelly will distribute to the Board her thoughts and examples of what other organizations have done. 
Notes above prepared by Liana Gooding, 12/8/11

President Jim Minor’s Collected Comments on Fall, 2011, 

NYFOA Board Meeting Agenda Items 

for Discussion December 6, 2011

NYFOA Board of Directors' Agenda
Deferred from September 25, 2011
1. 8:00 Introductions 
· 8:10 "Read"/approve minutes from June meeting.

· See Attachment 01 - 2011-06-04 Board Meeting minutes.doc 

· Board member action: Get back to Liana with a copy to me (JCM) of any issues you have with this.
· 8:15 TREASURER'S REPORT  

· See Attachment 02A - NYFOA Financial Statements as of 10-31-11.xls 

· Sarah's comment: These are the financial statements prepared by NYFOA's accountant, BWB, upon which the following financial report is based. 

· Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this. 

· See Attachment 02B - NYFOA Financial Report 11-21-11
· Sarah's comment: (quote from Attachment 02B): Aside from the grants, recent trends indicate rising costs and declining income from donations, membership dues and magazine ad revenue, which could present a problem over the longer term.  NYFOA should continue to explore ways to increase income and improve membership recruitment, retention and value. 
· Increase family membership to $40.00.
· Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this. 

· Financial statements – this might be irrelevant, but it could become relevant again in the future. I would like to see a separation of operating income and expenses from those associated with grants or other special projects. It has often been the case that a $10,000 grant-related check (income or outgo) pushed from one quarter or year to another. That makes our budget and income statements look bad, but it is really a wash. If we put those on a separate spreadsheet then we could better see at a glance how we are doing on a day-to-day basis of balancing our regular income against our regular expenses.

· 8:20 MEMBERSHIP REPORT 

· See Attachment 03 - Membership DB Analysis - October 11.doc 

· JCM(/Liana) comment: While we'd all like the total number to be higher it is still in the range of 1900 - 2100 which has been our historical range. That the number stays as "high" as it does is in no small way due to the continued dedication and hard work of chapter leaders/members and for that we should continue to thank them. We need to continue to monitor this as we explore new ways to inform potential new members about our mission and add value to our existing members. 
· Increase family membership to 40.00  ar
· Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this. 

2. 8:25 GRANT STATUS (Deliverables vs. Plan; Financials): 

· SWG 

· See Attachment 04A - SWG Budget Tracker.xls 

· JCM comment: At our June meeting we had just written an interim MOU with CCE Chenango county to keep activity on this project alive. Since then: 
1. The DEC approval for the extension came through (with a no-extension deadline of 2/3/12) and a final MOU with CCE Chenango county has been written and executed (signed by both parties). Copy of MOU is available on request.
2. NYFOA (JCM/Liana)/Chenango CCE (Rich Taber)/Cornell (Shorna Brousard-Alred, Kristi Sullivan, Gary Goff)  met with DEC (Jenny Landry) July 21. DEC seemed pleased with both the accomplishments and direction of grant-elated activities. 

3. CCE Chenango has contracted with Cornell (Shorna/Ashley) to do one more survey follow-up in Rensselaer County. 

4. Big push now is  for CCE Chenango (Rich Taber) to "develop a comprehensive written implementation plan for management and restoration of critical habitats on NYS's private forest lands for Species of Greatest Conservation Need, including a site-specific map layer that would be compatible with the DEC mapping system, identifying the property boundaries and habitats of interested landowners; and the communications, funding, and technical assistance needed to engage these landowners in taking future action" per the grant's schedule A. Rich has developed an outline. First draft, originally due by 12/1/11 has been put off to 12/15/11. Final draft, ready for review, is due 1/1/12.  

· a priority
· Not clear whether the implementation plan is outline of what is to be done, or whether it  include site specific maps of  "interested owners", which earlier raised questions about privacy & landowner identification i.e. are the "interested owners" identified on the maps ? I gather NYFOA's role ends 2/3/12. Will there be a publication that NYFOA can make of?
· Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this. 

· WERC 

· See Attachment 04B - WERC Budget Tracker.xls 

· JCM comment: From Sarah Stackhouse's report (Attachment 02B): "The WERC grant ended on 6/30/2011.  Final reports have been submitted to the Forest Service; final reimbursement has been received; and we received final sign-off by the Forest Service in a letter dated 9/30/2011.  WERC was to reimburse NYFOA up to $82,809, of which actual expenditures (and therefore reimbursement) totaled $33,801.  The total match committed, including total cash outlays, was $90,544, of which $46,519 was reported.  Funds that were unused and subsequently deobligated totaled $49,008."   JCM: Thanks to all who helped make it happen including Mike Birmingham, Liana Gooding, Rene Germain, and CCE Warren County's Laurel Gailor as well as Sarah Stackhouse for reporting the final numbers. 

· Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this. 

· Is there a report NYFOA can take advantage of ?
3. 8:40 COMMITTEE REPORTS: 

1. 8:40 Executive Committee 

· Operational Procedures Manual status 

1. JCM comment: Both Sarah (Finance Committee) and Phil (Audit Committee, see Attachment 06) have provided input to this. I am behind schedule on pulling this all together.
· Any policies we're contemplating? 

· JCM comment: This past summer a member of one of our chapters died in a woodlot-related accident. His family wrote to NYFOA asking if we'd be willing to contribute to a fund-raiser they were having for his family. I checked with the chapter chair and they were going to do so. Should NYFOA develop a policy on this sort of thing, e.g., it's up to the chapter but the state would be willing to reimburse the chapter for their contribution at 50% up to a maximum of $50? 

· I do not think we should reimburse the chapter for the donation they make to a family in their name; however, would the Board wish to make an additional contribution on behalf of the state org.? ar
· I think a policy about reimbursing chapters for memorial donations is overkill. We can handle it on a case-by-case basis – it doesn’t happen that often (one hopes), and it is far too bureaucratic to spend time on such an item when we have bigger things to deal with.

· Southern Tier's (SOT) Steve Kutney reports that they have not yet found a person to be their Chapter-Designated board member. He has suggested that it might help to entice someone to take on that responsibility if we reimbursed them for mileage to state board meetings. What are board members thoughts on this? 

· We are volunteers. It seems inherently wrong for a volunteer to expect reimbursement. /ar

· I have serious doubts that reimbursing for mileage would entice people to join the board. I think the time commitment is a much bigger impediment to people’s joining and attending meetings. That said, it might be interesting to do a back-of-the-envelope calculation of how much we would spend if we did reimburse for mileage. If it was a trivial amount I would not object, but my hunch is that it would be a fairly large number.
· On reimbursing chapters for gifts, I'd drop the question. If the Ex Com thinks it is worth pursuing, it should have pros/cons - rough draft prepared so that the Board has something to react to.  Ditto paying mileage to meetings.
· Not a policy per se but a tradition we'd like to start, the Executive Committee has voted to provide new board members with a NYFOA hat from the NYFOA store. Current board members will also receive them at the next board meeting they attend.
· Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this. 

2. Office Practices

· Manual status 

1. JCM comment: I'm looking to Liana to write most of this but she needs more guidance from me.
· Contractual review 

· JCM comment: Liana's contract is up for renewal at the end of this year. She's stated that her rate of compensation will need to be adjusted at this time (I'm using this terminology as she's an independent contractor and not an employee). The Executive Committee is working on this. Note- Mary Beth Malsheimer's contract is a 2-year contract and isn't up for review at this time. 

· Let’s vote to increase Liana’ compensation for the great job that she does/ ar

· Agree Ex Com should handle contractors.
2. Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this. 

· Benchmarking 

3. Peer Woodland Owners Organizations 

· Admired Successful Organizations 

· JCM comment: No progress on this issue at this time. 

4. Board member action: Anyone interested in being part of this, please contact me (JCM).
· Status/results of IRS Audit 

· JCM comment: Audit complete with no substantive issues (a different box needed to be checked on our tax filling requiring a different companion form). Official IRS audit result letter to NYFOA is available on request. In addition to our time spent in preparing for and participating in this, BWB charged us $1700 for their (central) role in this audit. 
2. 8:50 Leadership Development Committee (Ron Pedersen, Mike Seager, Peter Smallidge) 

· 2012 Nominations plans/status 

· See: Attachment 05 - Nominations Report
· JCM comment: Ron and committee are aware of the need to have a slate of Delegates-at-Large (including someone to fill in Bob Morrison's unexpired term) in time for our January/February (nominal deadline December 1st)  The New York Forest Owner. 
3. 9:00 Finance Committee (Sarah Stackhouse, Director) 

· Proposed 2012 Budget (NOTE: A FINAL VERSION OF THIS HAS TO BE ADOPTED BY YEAR'S END.)
· See Attachment 06 - Budget 2012 - draft 9-15-11-1 

· Sarah's comment (from her 9/5/11 letter on this subject): I looked at the 2011 budget, actual income and expenses for 2009 and 2010 and the first half of 2011.  I also talked with Liana and Mary Beth (Forest Owner editor) about any significant changes in income or expenses for 2012 that they foresee.  I've incorporated comments from Mike Birmingham following his review.  Please look this over and let me know if you think we should make any alterations.  It does not include any budgeted money for "Special Events" such as Woodswalk Weekend, Chapter support for outreach and education, or any other initiatives that the Board has discussed. You'll notice there is a projected net income surplus for 2012 which could be used toward one or more of these or designated for unexpected contingencies (such as the IRS audit).  The Executive Committee should look this over and amend it as necessary before submitting to the entire Board for discussion, amendment and approval at the Fall Board meeting at the end of Sept.

You'll notice the large majority of our income in 2012 will be from membership dues and donations, both of which can fluctuate - especially in a bad economy. 

· JCM comments on this: Our Executive Director contract called for a reimbursement of a little over $30,000 per year. I had expected that w/o an Executive Director we would have something around that amount as "extra" in our budget and was surprised that we didn't, especially in light of the fact that 1) We had raised dues by $5 a number of years back to help pay for an ED and 2) Subsequently we had also initiated a biannual appeal to members for donations that has substantially raised our annual income. I asked Sarah to look at our expenses over the course of the last several years to see why this was so. Her response indicated 1) It appears that our ED(s) have done a good job of recovering (through grants) their own costs (as our contracts with them stipulated) and 2) Our expenses have gradually increased over the several years to absorb both the $5 increase in dues and the member donations. In fact, member dues alone no longer cover our cost of operations. Without member donations we would be operating substantially in the red! 

· Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this. 

· I have no objections to the income numbers, but a general comment: we plug in numbers, usually about what they were last year. We don’t really treat them as targets and nobody is responsible for reaching them (except, sort of, for Mary Beth with regard to magazine advertising). I am not sure we can or should remedy that but perhaps we can think about it. In this vein and in re JCM’s comments, should we have a goal of being able to survive on membership fees, with donations available for special projects? Or some such structure?

· Why is office expense (line 7460) increasing by 60%? New fliers only account for a fraction of this total. If we are going to print new fliers, now is the time to revisit whether we want to change the membership fees. (I don’t think we should, but if it is going to happen, it should not make a whole new batch of fliers instantly obsolete.)

· Audit Committee (Phil Walton, Director) update 

· See Attachment 07 - CommitteeReport.Audit.20111023.doc 

· JCM comments: I believe the report is pretty self-explanatory. 

· Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this.
· Who manages the store? Are there IRS requirement guidelines for Chapter Chairs to follow? Ar

· It is certainly important to meet the IRS requirements, and for chapters to do so. I think we need to be careful about passing requirements in this regard to chapters. Last time we went through this in WFL – and it was some years but it does not seem all that long ago – it was pretty tedious because most of the WFL board did not have a good understanding of the requirements and did not sign up for the board to deal with paperwork. If we need chapters to do stuff in this regard, we need to offer them a lot of support and make it as painless as possible for them.

4. 9:25 Communications and Outreach Committee (Committee remains largely unstructured and without a director... looking for board volunteers) 

1. Special Events: 

1. Comments on Fall Meeting - Canceled 

· Prep for Winter Membership Meeting 

2. JCM comment: Rich Taber and Jamie Christensen have agreed to take the lead roles in this as they have done in the past. No report at this time and they are aware of the need to develop something  in time for our January/February (nominal deadline December 1st)  The New York Forest Owner. 
· Woodswalk Weekend (see below) 

· Technology Utilization: 

· JCM comments: 

· NYFOA member Larry Burks has indicated an interest in helping with the technology utilization aspect of this. Larry isn't free to work on this until the start of the new year and we need to explore further the match between his capabilities/interests and NYFO's needs. 

· Mike Seager, in his role as a WFL board member, has recommended to that board they purchase mailing services from a provider that would support 10 different e-mail groups of up to 1000 e-mails each. The charge would be $120 per year. The WFL board approved the measure and have suggested that the state board might want to join WFL in this service. Note, we have 10 chapters, a number that matches up nicely with the 10 lists the service supports. 

· Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this. 

· 9:30 Chapter Relations (Otis Barber, Director) and Member Services Committee 

· Chapter Relations 

· JCM Comment: Otis is withdrawing from the board as Chapter-Designated rep. I've a question in to him to see if he's willing to continue as Director of Chapter Relations. 

· Update - Otis says he will not be available to participate in this activity. - JCM

· Status of Liana's interviews with Chapter chairs. 

2. Liana comment: I hope to have something to report by our Winter meeting.
· Any progress on getting someone to take on the Member Services part? 

· JCM comment: No. Looking for board member volunteer(s). 

· 9:40 Policy and Legislative Affairs Committee (Frank Winkler, Director)
· See: Attachment 08 - Policy and Legislative Affairs Committee Report 

· JCM comments: I believe the report is pretty self-explanatory. 
· Frank Winkler is term limited on our board this year but graciously has agreed to continue on as director of this committee. Our by-laws stipulate that at least one board member must be on any of our committees. Marilyn Wyman is on this committee. Frank would like to see more board members involved. 

· NYFOA member Vincent Obremski has brought to our attention the fact that landowners are only allowed $2000 of firewood sales as a portion of the $10,000 minimum for agricultural tax status. Mr. Obremski has $5,000 of firewood sales annually. Frank believes this is a legitimate issue and is exploring ways to best address this at the state level.
3. Board member action: Get back to me (JCM) with a copy to Frank Winkler and Exec Committee of any issues you have with this. 

·   9:45 NYFOA Long-Range Planning facilitated session 

· See: Attachment 09 - Summary of Responses Long Range Planning updated 

· JCM's comment: We had planned on spending a considerable portion of this meeting on this subject. That so few elected to supply feedback was disappointing but its root source is contained in some of the comments that were made in the feedback. Getting more board hands-on involvement in keeping the organization vibrant and moving forward needs to be our first order of business. 
· Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this. 

· How do chapters vary in free basic services? Do chapters track and report (annually) their services? For instance, how many consultations are MFO members of each chapter involved in each year? 

· “establish better/effective support mechanisms for chapter leadership” Could successful chapter leaders mentor?

· “A great way to get our mission accomplished would be to have a regular column in the local newspapers” Approach the environmental writers in local papers and regional papers: e.g. Leo Roth, nature writer for the D/C etc etc ar
· This is not a summary, it is a concatenation. As such it is hard to pick out the salient points. Incidentally, I did respond to this and my comments are included although my name was not on the list of respondents. I agree that a low level of participation is pretty disappointing.
· The number of replies to your letter enclosing Andy's questions, and the comments by the few who did reply, don't signal anything that wasn't already known. But, they are current and concrete and may prompt some fresh thinking.
 
Determining effective steps to strengthen Board engagement over time may be tricky. But for starters, a number of the Directors need to support the effort. 
1. 11:15 Planning Committee 

· Status of 9 action items Ron co-sponsored 

· See: Attachment 10 - SUMMARY on SUGGESTIONs REPORTs 

· Ron's comment: At this point, if some other planning  activity is in the works, the "suggestions" can be folded in, with thanks for those who prepared reports. Unfortunately, time at the June meeting didn't allow for Board introduction to or comment on the nine "suggestions" - simple first steps derived from the previously distributed draft action items and felt to be appropriate regardless of future directions.  Of the nine suggestions, Directors individually volunteered to handle seven. Of those, four had written reports which were distributed to the Board prior to the expected Sept 25th meeting. Reports were prepared by Mike Seager, Phil Walton, Carl Wiedemann and Ron Pedersen. Mike's report on e-mail services is on your agenda; Carl's instructions on putting legislators on newsletter lists has been implemented by CDC.
· At this point, if some other planning  activity is in the works, the "suggestions" can be folded in, with thanks for those who prepared reports.
 
Unfortunately, time at the June meeting didn't allow for Board introduction to or comment on the nine "suggestions" - simple first steps derived from the previously distributed draft action items and felt to be appropriate regardless of future directions.
 
Of the nine suggestions, Directors individually volunteered to handle seven. Of those, four had written reports which were distributed to the Board prior to the expected Sept 25th meeting.
 
Reports were prepared by Mike Seager, Phil Walton, Carl Wiedemann and Ron Pedersen.
 
Mike's report on e-mail services is on your agenda; Carl's instructions on putting legislators on newsletter lists has been implemented by CDC.

  
· Board member action: Get back to me (JCM) with a copy to Exec Committee of any issues you have with this. 

· 11:45 Woodswalk Weekend 

· See: Attachment 11 - October 2011 revised proposal for woodswalk weekend. 

· JCM comment: I believe the attachment is pretty self-explanatory. Please note the change in scope. 

·  Board member action: Get back to Kelly and me (JCM) with a copy to Exec Committee of any issues you have with this. 

· If we contact MFO coordinators, foresters working on privately forested properties and CCE resource educators, don’t we need to have objectives/goals /topics for them to develop?
· As mentioned earlier this month while considering the revised woods-walk-weekend outline and some ideas for NYFOA's anniversary ,  Kelly and I  recognized the need for Board  involvement, but wondered whether 2012 needed to be a  'get ready' year.
 
In broad terms, both WWW and anniversary events require Directors' participation to help develop - implement - support, e.g.:  a slogan or theme, regional and/or statewide advertising/promotion, perhaps  new materials, and follow-up plans, not to mention chapter commitments. It's not clear that sufficient Board members are ready to jump in to work on these preparations, let alone help with 'preexisting' conditions such as chapters unable to provide minimal services. 
 
You and I spoke of multi-year plans, and the possible preparation of a very rough draft for consideration by the Board in February (and maybe by those at the annual membership meeting).  If that might be a vehicle to help us define who we are and what we'd like to be, I'd hope we could give it a try.
 
I'm very willing to help on such a draft,  but the enlistment of other Board members to take seriously development of a draft in the next six weeks needs to come from you. When a draft hits the table, it must have the support of a few Board members, not necessarily to defend each particular item, but to defend the need to choose among options and work toward a commitment. 
 
· 12:30 Round-table comments (board) 

· Feb membership meeting -  member attendance has dwindled in recent years. I'd encourage development of  reasons/incentives for members to attend - we need their input, and we need their interest, support  and salesmanship on the home front. Would also be nice if the room we've been meeting in could be better lighted - its not very inviting. 
 
I wonder if there are lunch options that would give the Board more together time.
2. 12:45 Adjourn 

