Notes from NYFOA Executive Committee Conference Call

December 2, 2010 8:30-9:30 am

Participating:  Executive Committee (EC) members Mike Seager, Mike Birmingham, Rich Taber, Dan Price, and Office Administrator, Liana Gooding

Also Board members: Ed Welch, Marilyn Wyman, Otis Barber, and Ron Pedersen.

   - February annual meeting speaker: Discussion of who would be keynote speaker at the membership meeting.  Rich Taber suggested Ashley Dayer, Land Grant Graduate Fellow and PhD Student, Dept of Natural Resources at Cornell University.  After brief discussion of type of speaker best at the meeting (organization building vs forestry related), group agreed to invite Ashley.

 

   - Fall statewide meeting: At the October board meeting, CDC stated that they might be interested in hosting a statewide meeting next fall, and were asked to come up with a proposal. Their initial draft is below as presented…

DRAFT: NYFOA 2011 STATEWIDE FALL MEETING PROPOSAL

NYFOA & It’s Partners


The Capital District Chapter is interested in hosting a statewide meeting on either the weekends of 9/24/11 or 10/1/11. This will be determined in part based on speaker availability.
Theme: 
The Value of Working with Partners

The theme of this meeting will be the value of working partnerships, illustrating to other chapters how partnerships have helped our chapter in carrying out our mission. Therefore, we will work closely with Cornell Cooperative Extension of Greene County (CCE) taking the lead and involving  organizations such as the Watershed Agricultural Council (WAC), Rensselaer Plateau Alliance RPA), Columbia (CLC) and Greene land conservancies, the Hudson/Mohawk Resource and Development Council (RC&D),  and Master Forest Owners MFO) and area wood based industries.  CCE of Greene County and the Agroforestry Resource Center will play an active coordination role with strong support from our chapter.
Much of the program will be conducted at the Agroforestry Resource Center (ARC) with a classroom capacity exceeding 100. 
Schedule: 
Friday:
 The program will begin with a beer, wine and cheese reception on Friday evening providing an opportunity for people to socialize. There will also be a power point presentation by Carl Wiedemann on the History of New York Forestry. 
Saturday:

Saturday morning will include four indoor presentations on such subjects as emerald ash borer (which has arrived in Greene and Ulster counties), agroforestry (including silvo-pasturing), and high grading, plus one topic to be determined. 
Lunch will be provided. 
Saturday afternoon will have concurrent field trip tracks that will cover: 
1) viewing of a roadside severe exploitation harvest, a well managed woodlot owned by a Master Forest Owner, and a visit to an emerald ash borer infested site; 
2) a walking tour of the Agroforestry Resource Center, Suislaw Model Forest showing best management practices, an improvement harvest, the site where the center’s floor was harvested, and other features of the forest; 
3) a visit to a major local log export yard and a tour of a property enrolled in RPTL, Section 480-a where both recent timber and firewood harvests have occurred; 
4+) for those wanting to see local attractions instead of a forestry oriented tour, a list of local attractions, such as Kaaterskill Falls, Hunter Mountain, Olana, and the Thomas Cole House (maybe even as far away as the State Museum in Albany or the Vanderbilt Mansion), would be provided with a map for drive-it-yourself tours. 
Dinner will be provided. A chicken barbecue being considered followed by a well known speaker and topic yet to be determined. 
Elizabeth LoGuidace, CCE Greene staff, is interested in providing a children’s program and the Model Forest offers a unique opportunity for that program for those whop have children who are accompanying them. 
Sunday: 

 Sunday morning will consist of the various partners giving a short presentation of who they are an overview of their organization and how it complement the NYFOA mission. : Mike Seager as NYFOA president, Jim Bulich as CDC chair, Marilyn Wyman (ARC), Tom Pavlesich (WAC), Jim Bonesteel  (RPA), Elizabeth Marks (RC&D), Peter Paden (CLC), and Mike Birmingham (MFO Regional Representative). The program will end with a Board of Directors meeting that members would be invited to attend to gain a better understanding of NYFOA and its services and benefits.
Financial support will be sought from local forest industry and a family foundation.  A suggested registration fee of $25/individual or $40/couple has been suggested. The ARC has information for local caterers and can negotiate food provision. The ARC is used to providing coffee and snacks. Friday evening dinner and breakfasts will be “on your own” and not provided through the registration fee. Because CCE is taking on the major administration and responsibility for this meeting, the chapter proposes that any profits be shared 80% to CCE and 20% to NYFOA (divided equally between the chapter and the statewide organization.
Promotion will be through the NY Forest Owner network and publications, CCE contact lists and meeting announcements, and partnering organizations. Although NYFOA members are the primary target audience, we certainly hope to attract potential new members through our partners’ promotional activities and our local media outlets. Our relationship with CCE establishes an effective promotional resource. Both CCE’s and NYFOA’s liability policies offer protection. Between registration fees and donations from our local support groups, we anticipate a sound fiscal climate.
Our chapter leadership is exploring local lodging accommodations, including hotels, motels, bed and breakfasts, and campgrounds regarding their interest and possible deals.
Our intent is to develop an attractive, inexpensive program that minimizes financial risk, offers a broad based program that offers useful information to members and Master Forest Owners while providing new woodland owners the opportunity for follow-up on some of the Forest Primer programs we have conducted and to mingle with experienced peers to gain interest, knowledge and motivation.
Although we do not think a major effort to collect door prizes is necessary, we will be seeking out a local chainsaw dealer to see if one of the manufacturers would supply a saw. In the past we have been successful once in getting one donated and another time purchased one at cost. If one is purchased, perhaps a raffle could occur. 
Budget:
Expenses:
Food - $2300 (includes Saturday lunch, dinner and snacks) 
Speaker fees -$1000
Advertisement and/or promotion - $500
Adm. Registration, etc. - $1000
Total- $4800.00
Revenue:
Grant (pending) - $2000.00
Forest Products Industry (TBD) - $500
Watershed Ag. Council Forestry Program (TBD) - $500
Registration- $ 2500.00 (100@ $25.00)
Total- $5500.00

Following a brief discussion including the idea that donations could be solicited and registration fees would not be tiered, group agreed to have CDC move forward in planning the event.  Marilyn Wyman will be the lead contact on the project.
 

 

   - Woodswalk weekend:  Another proposal that came out of the October board meeting, and there has been some discussion of it in the interim among a few Board members (Mike Seager, Ron Pedersen and Kelly Smallidge). Mike S is scheduling the next call with chapter leaders to get their reaction to the idea of holding this event. The basic idea so far is that we would have a number of concurrent woodswalks throughout the state, with unified advertising so that the general public will get the idea that they can just drop by a woodswalk in their area and learn something about forests.  Brief discussion of  ways implement this idea.  More information will be gathered and there will be further discussion at upcoming Board meetings. 

 

   - WERC grant: There was a conference call on December 1st with Laurel Gailor, CCE Warren county and Mike Seager, Mike Birmingham, Bob Morrison and Liana Gooding to discuss where the grant stands.  It was decided the NYFOA would ask for a six month extension.

Notes prepared by Liana Gooding, 12/03/10

