Notes from NYFOA Executive Committee Conference Call

October 7, 2010 8:30-9:30 am

Participating:  Executive Committee (EC) members Mike Seager, Fred Thurnherr, Mike Birmingham, Rich Taber, Dan Price, and Office Administrator, Liana Gooding

Also Board members: Frank Winkler, Ed Welch, Rene Germain, Mike DiVincenzo, Otis Barber, Dick Harrington, Bob Morrison (able to join for first few minutes).
· Budget: Mike Seager presented draft 2011 budget (which had been distributed prior to the call).  Mike S. will add to the draft budget the year to date numbers he will be receiving soon from the Treasurer.

· The Forest Owner magazine is the greatest single expense.  Mike S. did confirm that price comparisons for the various services needed to put out the magazine had been reviewed in recent years.  

· An Executive Director was not included in the budget.  Mike S. planned a discussion of an Executive Director at the February meeting.  

· Mike S. asked Board members to think about how to use the “savings/surplus in the operational budget” in ways that would be investing in the organization.

· Mike S. reminded the Board of the offer from Ken Smith at CCE Chenango County to contract to do work for NYFOA.
· There will be a conference call next week with Chapter leaders to get their input on the budget.

· Several ideas related to the budget were offered by various participants:

-Raffles, give a ways, promotions of new memberships

-Increase of membership dues should be discussed

-Assistance may be needed by the chapters to supplement volunteer efforts
· Annual Report:  Mike S. stated that the Board should be thinking about how best to put out an annual report.   It was agreed that printing it in the Forest Owner might be the best way to distribute it and to include budget information.
· WERC Grant:  Rene Germain reported that he will be meeting with Laurel Gailor from CCE Warren County to discuss the WERC grant.  He also stated that there will likely be some funds unexpended by the Research Foundation that were budgeted in the agreement with NYFOA.  It can be expended by Warren County if needed. 
· Mike S. reported having sent to NYS DEC a response letter regarding the proposed Part 182 Endangered & Threatened Species of Fish & Wildlife: Species of Special Concern.  He distributed a copy of said letter to the Board prior to this call.   Mike S. felt it could be potentially restrictive and had consulted with Carl Wiedemann of the Policy Committee in drafting the letter. 
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