Minutes of the New York Forest Owner’s Association (NYFOA)
Sunday, October 4, 2009, Lake Placid, New York

1.  Meeting commenced at 11:00am at the Northwood’s Inn

2.  Board members present:  Jim Minor, Dick Harrington, Fred Thurnberr, Mike Seager, Rich Taber, Marilyn Wyman, Peter Smallidge, Kelly Smallidge, Dan Cleveland, Bill LaPointe, Otis Barber, Frank Winkler, Dick Patton, Mike Birmingham, Ed Welch, Renee Bouplon, Mary Jeanne Packer

3.  NYOA members and guests:  Ron Pederson, Dianne Amyzot, Mrs. Barber

4.  Motion to accept the June Board minutes was made by Dick Harrington and seconded by Frank Winkler.

President’s report:  
1.  Dan Cleveland reported that he had job conflicts which made being the NYFOA President hard to do so he was allowing Vice President Mike Seager to carry on many of the duties of President.

Vice President’s report:  
1.  Mike Seager mentioned that it would be more effective if all parties received documents in pdf form.

2.  Mike reported that the conference calls seemed to be working fine.

3.  He also reported that getting a working budget into place was of high priority.

Executive Director’s report:   
E.D. Mary Jeanne Packer reported the following:

1.  The value of the Basecamp messaging system with its threads of information.
2.  A possible need for tutorials on how to use the Basecamp system.

3.  Mary Jeanne inquired of the Board as to a timeline for reporting from her and Liana Gooding to the Board; a consensus emerged from discussion to use Google calendar as well as a monthly narrative to the Board.

Membership Report:  

1.  A clarification of free and student memberships was presented by Mary Jeanne.

2.  A discussion ensued as to the relevance of NYFOA membership numbers and equipment needs as well as a need for clarification for information and distance from NYFOA.  Peter Smallidge mentioned that he would attempt to find a person in the NRCS system to write an article clarifying these points.

Treasurers Report
1.  Treasurer Mike Birmingham gave his report.  He informed us that the deficit was running at about the level that we had predicted from last November and might actually come in under than originally anticipated. Motion to accept made by Fred Winkler and seconded by Bill LaPointe.

2.  The 2010 budget proposal was explained by V.P. Mike Seager.  Motion to adopt made by Rich Taber and seconded by Otis Barber.  Discussion ensued to include more emphasis on membership.

3.  The budget reflects the concept of NYFOA seeking grants that most reflect the mission of NYFOA.  A note was made to review salary cuts at a later date to possibly restore to pre-cut levels.

4.  It was mentioned that the nominating committee needs to come up with some new names of at large members from the Chapters.

Executive Session 
1.  The Board went into Executive Session at 2:05 p.m.  At this time Mary Jeanne Packer presented her version of what had transpired over the course of time with respect to a New York Farm Viability Institute Grant.  M.J. was asked to leave the proceedings after her presentation.  Other members present were then asked to explain their understanding of the events that had transpired with this grant. After these explanations the meeting returned to an open session.  

2.  A motion was made by Jim Minor, and seconded by Dick Patton, for the New York Forest Owner’s Association to not renew the contract between NYFOA and Mary Jeanne Packer as Executive Director, to become effective within 30 days of her receiving notification, as well as to not renew the contract with Ghost Writer’s.  The motion was unanimously carried by fifteen Board members present with no dissensions.  
3.  Notifications of this action are to be sent to the Cornell Director of Cooperative Extension, the New York Farm Viability Institute, the New York State Maple Producer’s Association, and the New York State Ag Experiment Station.  

Meeting adjourned at 3:15 p.m.  Respectfully submitted, Rich Taber, NYFOA Secretary
