DRAFT

NYFOA Executive Committee

Review of Committee Structure

May 11, 2009

Recorded by Peter Smallidge, Ex officio

Conference Call:  Mike Seager, Mike Birmingham, Kelly Smallidge, Rene Bouplon, Mary Jeanne Packer, and Peter Smallidge

Goal – discuss proposed committee structure and resolve areas of responsibilities for each of the committees

1. Do we need to separate audit and finance committee?

a. Other organizations assign an audit committee to meet once a year.  Previous audits worry that we don’t have sufficient separation.  DECISION - Will set the audit committee as an annual ad hoc committee and outside the structure of the Board Governance Committee.
b. Finance subcommittee, chaired by treasurer is proposed within the Board Governance committee.  
2. Board Governance Committee

a. Subcommittees will include professional services, nominating, awards, and fund development/major donor.  Mike will draft a charge for the committee and subcommittees.  Planning committee is proposing a finance subcommittee within the BG committee.
b. Professional services SC chaired by president and includes BG committee chair and another person.  President will lead the evaluation of staff based on criteria provided by other members of the BG committee.

c. General agreement that we need a protocol for how committee and subcommittee activity becomes implemented, whether the subcommittee action is used “as is” or if it includes discussion within the board.

3. Membership and Chapter Services

a. Concerns about the partner liaison within this committee.  Left as an open question for further discussion.
b. Chapter relations subcommittee – generally to identify activities and support options for the diverse needs of the chapters

c. Member subcommittee to work with state board and staff on member recruitment and retention

d. Discussion about whether to include a Program committee, a group to look at the effectiveness of the whole organization.  Executive committee is the defacto program committee with overall oversight and evaluation responsibilities.  Mary Jeanne will send some Board Source materials to the group about this subject.  Consensus that association activity should be evaluated to ensure effectiveness and efficiency.
4. General

a. Mary Jeanne will capture notes of the conference call and draft committee charge for Mike to edit before distributing.

b. Subcommittee descriptions should include a description of the seasonal timing of activities.

c. Should try to minimize the number of subcommittees.

d. Current planning committee will suggest a strategy for future planning.

5. Education and Policy

a. Mike S. and Mary Jeanne will talk individually with Rich and with Carl.
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