DRAFT

EC meeting notes from discussion on April 30, 2009.

On call: Dan Cleveland, Mike Seager, Mike Birmingham, Rene Bouplon, Kelly Smallidge, Mary Jeanne Packer, and Peter Smallidge.

Recorded by Peter Smallidge.
Goal – review of current draft of the planning committee proposal for initial activities of 2009 work plan.

1. Discussion of potential NYFOA role in CUCE “Beginning Woodland Owner” proposal to USDA

a. Positive considerations: Potential for increased visibility with woodland owners, indirect cost recovery of approximately $11,000 plus charges for time invested by staff.  Consistent with mission to reach woodland owners about sustainable forestry.
b. Negative considerations: Concerns that time investment would further detract from staff responsibilities and that the funds associated with grants as indirect may carry hidden costs.
EC voted 3 to 1 in support of proposal.

2. Planning committee report (Review of report provided by planning committee)
a. Discussion of the background on how the committee worked. Initial focus on building board capacity and board activities.  Longer term issues based on member survey will be addressed as the BOD is considering and implementing the phase 1 plan.

b. Plan item 1 – strengthen board committees

i. Need to define the structure of committees and determine what the function is for each.  Should an audit committee be separate from the other committees dealing with finance?  
ii. DISCUSSION 

1. Call is scheduled with committee chairs on May 7th to define the roles and responsibilities of committees. No concerns voiced about the proposed committee structure.
c. Plan item 2 – EC and Finance 

i. Should the audit committee be separate from a finance committee that handles daily finance issues?  Should there be a finance committee separate from governance committee?  Proposal recommends a separate finance committee chaired by the treasurer.  Recommendation to have committee chairs part of the EC and to have regular (monthly?) conference calls.

ii. DISCUSSION – 

1. Good to have a master calendar outlining the events for EC calls and BOD meetings, etc.  Could identify if there are any key agenda items.

2. What is the function of the finance committee?  Not the same as the budget development committee.  Need a group to look at and pay attention to day to day activities. Not sure if the Finance committee would be a fifth cluster or nested. 

3. Will having committee chairs add too many people and make conference calls unwieldy?  Provides more transparency, more input, and insight for leadership path for people to ascend within NYFOA.

d. Plan item 3 – Communication within NYFOA

i. Need to improve flow of information within NYFOA, especially among board members and a variety of internal constituency.  Goal to provide forums for people to address issues as they develop.  Highlights mentioned: Better job of keeping minutes of EC meetings.  Regular phone-in opportunities for chapter chairs to join and chat. Desire to have more chapter feedback after chapter events.

ii. DISCUSSION – 

1.  Phone-in would likely be for chapter steering committees.  Not intended for full membership.

e. Plan item 4 – Accomplishments and Impacts

i. ED to prepare impact statements and annual report.  Previously discussed and desire for promotional materials to highlight activities. Useful to communicate with current and prospective members.
ii. DISCUSSION

· Clarification that no immediate change in association business, specifically as relates to Mary Jeanne’s travel,  until further discussion
· EC members and committee chairs should email comments to the EC, committee chairs and planning  committee, with comments focused on key issues or concerns that will be discussed at another EC conference call.

[call ended 6:50 PM due to time constraints of participants] 

