New York Forest Owners Association

Board Meeting Minutes
Saturday, February 26, 2011

Arts & Home Building

NYS Fairgrounds, Syracuse, NY

3pm- 4:30pm

Board Members Present:  
Board Members:  Mike Seager, Mike Birmingham, Rich Taber, Dick Harrington, Ed Neuhauser, Fred Thurnherr, Kelly Smallidge, Dan Price, Jim Minor, Ron Pedersen, Frank Winkler, Marilyn Wyman, Bob Morrison and newly elected members, Sarah Stackhouse and Roy Emerling.   

Additional Participants:  Office Administrator, Liana Gooding.   

Meeting was called to order by President, Mike Seager who welcomed all and everyone introduced themselves. 

Motion made and seconded to adopt the minutes of the October 16, 2010 Board meeting.  All were in favor, motion carried. 

Election of Officers:
Motion made and seconded to accept the slate of officers for 2011 as follows:

Jim Minor- President

Fred Thurnherr- Vice President

Marilyn Wyman- Secretary

Sarah Stackhouse- Treasurer 
At-Large Executive Committee Member: Ron Pedersen 

Motion made and seconded to appoint the above slate of officers.  All were in favor, motion carried.  

Motion made and seconded to appoint Mike Seager as an Ex-Officio to the Board (Immediate Past President).  All were in favor, motion carried. 

Motion made and seconded to authorize President, Jim Minor and Treasurer, Sarah Stackhouse as signatories for the HSBC checking account. 

New President’s Statement:
Jim Minor welcomed feedback and input and stated his starting points of focus- 

· Encourage and increase volunteer participation through both a general call for help and a directed one for specific skills and/or interests.

· Improve chapter support.

· Fine tune governance beginning with strengthening the Executive Committee (EC) functioning beginning with EC only monthly conference calls for the first few months of 2011.  

· Strengthen committees beginning with a Pro Tem Committee for existing grants, to be chaired by Ed Neuhauser.  Later, a Grants Acquisition committee may be formed.

Forestry Awareness Day (FAD):

Mike Seager reported that FAD is set for May 2nd in Albany. The Council of Forest Resource Organizations (CFRO) have set the 2011 issues list (attached to and made part of these minutes). Participation in the event was encouraged and Mike stated that Carl Wiedemann, Policy Committee Chair, can provide tips for talking to legislators.

Woodswalk Weekend 2012:

Kelly Smallidge is coordinating this effort and provided an outline of issues/questions posed by the committee (attached to and made part of these minutes).  The committee will continue to discuss and provide more details for the June Board meeting.  Consensus was that the Board will need to make final decision regarding the event at the fall Board meeting.

Statewide Fall Meeting 2011:

Marilyn Wyman is coordinating this effort and distributed a draft proposal for the meeting (attached to and made part of these minutes). She asked that the information be forwarded by the Directors to the chapters to determine member interest in the proposed topics and for everyone to report back to her in the coming weeks. 

Other upcoming events:

Peer networking workshop- Jim Minor report having been invited by Cornell to participate in a workshop at which representatives of various forestry organizations will network about landowner outreach.  Jim and Ron Pedersen are planning to attend this meeting in April.   

Early Successional Habitat workshop- Rich Taber and Kelly Smallidge are planning to attend this workshop in Ithaca in March.  It will be a meeting of outreach coordinators talking about landowner outreach. 

The next Board meeting is set for June 3rd & 4th at the Arnot Forest in Van Etten, NY; and the fall meeting will be September 25th at the end of the Statewide meeting at the Agroforestry Resource Center in Acra, NY.    

Motion made and seconded to adjourn.  All were in favor, motion carried. 

Respectfully Submitted,

Liana Gooding 

Office Administrator

