New York Forest Owners Association

Board Meeting Minutes
Saturday, June 4, 2011

Arnot Forest

Van Etten, NY

9:00 am- 3:00 pm

Board Members Present:  
Board Members:  Jim Minor, Rich Taber, Ed Neuhauser, Fred Thurnherr, Kelly Smallidge, Ron Pedersen, Frank Winkler, Marilyn Wyman, Sarah Stackhouse, Otis Barber, Rene Germain, Phil Walton, and Anne Ross.   

Additional Participants:  Ex-Officios Mike Seager and Peter Smallidge; and Office Administrator, Liana Gooding.   

Meeting was called to order by President, Jim Minor who welcomed all and everyone introduced themselves. 

Motion made and seconded to adopt the minutes of the February 26, 2011 Board meeting.  All were in favor, motion carried. 

· Treasurer’s Report:  Sarah Stackhouse reported that NYFOA was in a strong financial position and gave highlights of the financial reports prepared by Buffamante Whipple Buttafaro PC (BWB) as of 5/31/11. Sarah’s and BWB’s reports are attached to and made part of these minutes.

Motion made and seconded to approve the financial reports as presented.  All were in favor, motion carried. 

· Membership Report:  Liana Gooding presented a snapshot of the NYFOA membership as of 5/31/11- report is attached to and made part of these minutes. 

· Committee Reports: Jim Minor suggested there be structured reporting by Committees at each meeting.  For this meeting, he asked for reports from Committees in which there had been recent activity. 

Executive Committee- following discussion, there was consensus that the entire Board be invited to participate in the Executive Committee (EC) monthly conference calls but that they would remain EC meetings.  Jim reported that he planned to have the Operations Manual he is putting together in draft form for the fall Board meeting. 

Audit Committee- Phil Walton reported that the committee had reviewed the preliminary audit report presented to them by BWB.  The Audit Committee had approved this report so that BWB could proceed with preparing the tax returns, which they have now completed. 

Finance Committee- Sarah stated that she is looking for committee members to help in preparing the 2012 budget for presentation at the fall Board meeting. 

Peer Organization Relation Committee- Ron Pedersen gave a brief overview of the Peer-to-Peer workshop he had recently attended that was set up by Cornell University and distributed some information he compiled regarding engaging landowners. 

Policy & Legislative Affairs- Marilyn Wyman reported that she had attended Forestry Awareness Day (FAD) on May 2nd in Albany.  Marilyn felt there was a more diverse group participating this year.  Also, she felt that the legislators were looking for specific legislation they were being asked to support as opposed to just issues the Council of Forestry Resource Organizations (CFRO) had.  There continues to be issues surrounding FAD and the CFRO agenda.  Jim asked Frank Winkler (Chair of the Policy & Legislative Affairs Committee) to compile the issues and present them to the CFRO.

Scholarship Committee – Rene Germain reported that there is a balance of $26,078.87 as of 12/31/10 in the NYFOA Scholarship Fund at ESF.  There was some discussion about exploring other scholarships.

Special Events Committee – 

Fall meeting: Marilyn reported that the event is now a one day event on Saturday, September 25th at the Agroforestry Resource Center in Acra.  A full page ad will be in the next Forest Owner issue that will give details and the agenda.  

Woodswalk Weekend: Kelly Smallidge reported that no progress had been made yet in planning for this event for the fall of 2012. Kelly reported that Bob Morrison has agreed to help in the planning as well as Marilyn Wyman.  It was agreed that a date would need to be set at the fall Board meeting for this event.  See later discussion about hiring someone to coordinate this event…
Chapter Relations Committee - Chair, Otis Barber is looking for an additional committee member, maybe someone who can represent the eastern part of the State.  It was agreed that it would be good to start up the Chapter Leadership conference calls again.  Otis felt he would have a better framework for this committee by the fall meeting. 

Program Committee – Ron Pedersen had prior to the meeting distributed a list of nine action items that he and his committee (Roy Emerling, Sarah Stackhouse and Fred Thurnherr) had complied (a copy of which is attached to and made part of these minutes) and reported he has volunteers for 7 of the 9 ideas.  
Communication Director Committee – Jim Minor referenced his summary of the history of the Executive Director position and how that would relate to the hiring of a Communications Director.  The consensus was that the position had yet to be defined and the financial resources yet to be determined.  See later discussion about hiring someone relative to this position…
Grant Administration – 


State Wildlife Grant (SWG): Jim Minor reported that Rich Taber and CCE Chenango County are back to work on this grant and he and CCE had signed an interim MOU while we awaited the grant extension documents- which arrived the day prior to this meeting.  The grant is now extended until February 3, 2012.   Jim will now negotiate an MOU with CCE to cover the remaining time period.  Rich reported that work had continued on the grant despite lack of extension approval.  He will be arranging a meeting with NYS Department of Conservation (DEC) to go over what had been done and what remains to be done on the grant. 
Motion made and seconded to authorize Jim Minor to sign the contracts with NYS DEC for the SWG grant on behalf of NYFOA.  All were in favor, motion carried. 


Wood Education Resource Center (WERC) Grant:  Jim reported that this grant project ends this month as of June 30th.  Laurel Gailor of CCE Warren County is completing the second phase of this project.  It is likely that all the funds will not be expended nor all the match met.  Final reports are due within 90 days of the end date. 
· What do we want NYFOA to be in the future? Jim reported that those present the night before briefly discussed this topic.  Marilyn Wyman will provide some notes from the discussion.  Jim suggested that we might look at other organizations that we feel represent how NYFOA could operate.  Farm Bureau was mentioned as one and Jim asked for suggestions of others. 
· Committee Structure: Jim presented his proposed committee structure organizational chart (attached to and made part of these minutes).  Following lengthy discussion-
Motion made and seconded to approve a standing committee for Leadership Development whose membership would be previous leaders such as past presidents and Ex-Officio members.  All were in favor, motion carried. 

Motion made and seconded to approve five Standing Committees: Leadership Development, Finance, Communications & Outreach, Chapter & Member Relations and Policy & Legislative Affairs.  All were in favor, motion carried.  In the interest of time, it was agreed that Jim Minor would take all other committees and put them under the umbrella of one of the five standing committees. 

Ed Neuhauser and Kelly Smallidge agreed to serve as an advisory body to the formation of the Communications & Outreach committee. They proposed the hiring of someone to coordinate the Woodswalk Weekend as a sort of pilot project for NYFOA to determine what services a Communications Director could provide.  It was agreed that Ed and Kelly would report back to the Board at the fall meeting with a defined scope of work and costs and the Board would make a decision at that time about hiring someone. 

Jim will be putting into a future issue of the Forest Owner a plea for volunteer help with defining the marketing services NYFOA needs and someone to serve on a Technology Utilization committee. 
· The next Board meeting is set for Sunday, September 26th at the Agroforestry Resource Center in Acra, NY, 8:30-11:00 am. An informal gathering will take place on Saturday night prior to the meeting. Marilyn Wyman will coordinate the details.
· Appraisal of the President- Jim asked that the Board review his performance as President to date.  Jim left the room and the consensus was that Jim is doing a great job and everyone is appreciative of the time, energy and attention to detail he is putting into the job.  This was relayed to Jim upon his return to the meeting. 

Motion made and seconded to adjourn.  All were in favor, motion carried. 

Respectfully Submitted,

Liana Gooding 

Office Administrator

