New York Forest Owners Association

Board Meeting Minutes
Saturday, October 16, 2010

CCE Madison County, Morrisville, NY 9am-3pm 

Board Members Present:  
Board Members:  Mike Seager, Mike Birmingham, Rich Taber, Fred Thurnherr, Kelly Smallidge, Jim Minor, Ron Pedersen, Frank Winkler, Dick Patton, Ed Neuhauser, Otis Barber, Mike DiVincenzo, Bob Morrison, Dan Price, Ed Welch and Ex-officio, Peter Smallidge.

Additional Participants:  Office Administrator, Liana Gooding, member Donna Welch    

 Introductions were made and review of agenda and goals for meeting were set.

Motion made and seconded to approve minutes from the June 12, 2010 meeting.  All were in favor, motion carried. 
· Financial Report: Treasurer, Mike Birmingham referred to documents distributed to Board prior to meeting which are attached to and made part of these minutes and include Treasurer’s report and Compiled financial statements, bank statement and reconciliation, budget vs. actual comparisons. Mike stated that he felt the general financial condition of NYFOA had improved in the last year.  His two concerns were that volunteer time is not accounted for and there may not be a clear definition of classes for the income and expenses.  Mike reported that progress has been made in getting the grant (SWG and WERC) obligations outlined and defined.  He anticipates the liability for NYFOA remains with approximately $12,000 remaining to be expended on SWG before reimbursement requests can resume and approximately $9,500 cash commitment for the WERC grant. Following discussion, it was agreed to distribute the work of administration on the grants to someone other than the treasurer next year. 
· Membership: President, Mike Seager addressed the membership information distributed (which is attached to and made part of these minutes).  There continues to be a general decline in membership numbers although small. It was agreed that in the future it would be helpful to look at the trend in percentage increase or decrease by chapter to help define success/failure by chapters. 
· State Wildlife Grant (SWG): Rich Taber stated that progress is being made on the grant although not as quickly as he had hoped.  The grant period ends in Feb, 2011 and Rich asked that NYFOA ask for a second (no cost) extension.  Motion made and seconded to authorize the Executive Committee to request a one year extension (Feb 2011 to Feb 2012) from DEC for the SWG grant.  All were in favor, motion carried.  
Motion made and seconded that the Board recognize the potential conflict of interest of Rich Taber in serving as a Board member and officer as well as a subcontractor on the State Wildlife Grant.  All were in favor, exception- Rich Taber abstaining, motion carried.   

· Hudson River Valley Greenway grant: Mike Seager reported that Marilyn Wyman, despite great effort, had not found anyone to take over this project.  The project was to be completed this month.  Motion made and seconded to authorize the Executive Committee to request that the grantor rescind the grant money of $5,500.  All were in favor, motion carried.  Mike S will contact Marilyn and they will contact grantor to find out how to do this.
· Wood Education & Resource Center (WERC) grant: Mike Birmingham reported that Rene Germain (ESF Research Foundation) was going to be meeting with Laurel Gailor (CCE Warren County- subcontractor) to discuss his survey results which will allow her to proceed with the grant objectives.  The grant end date is December, 2010.  Motion made and seconded to authorize the Executive Committee to request from the Forest Service a one year (Dec 2010 to Dec 2011), no cost extension on this grant, should it be necessary.  All were in favor, motion carried. 
· 2011 Budget: Mike Seager presented a draft budget for 2011 (distributed prior to meeting and is attached to and made part of these minutes).  Mike stated that his numbers for both income and expenses were conservative. He reported having recently had a budget discussion with chapter leadership.  General sense was not that chapters necessarily needed more money but were in great need of more volunteers. An executive director was not budgeted for and Mike S. asked that the Board plan for a discussion about having an ED in the future for the February meeting. Following discussion of proposed budget, motion made and seconded to approve the 2011 budget as presented.  All were in favor, motion carried. 
· Audit response letter:  Mike Birmingham ha distributed the response the auditor letter prior to the meeting (a copy of which is attached and made part of theses minutes) put together by the committee of himself, Frank Winkler and Ron Pedersen.  It was suggested that an internal audit committee be formed to review financial procedures within NYFOA.  Ron and Frank agreed to work on this. 
· Proposed affiliation with National Woodland Owners Association (NWOA): Mike Seager had previously distributed the pros and cons of re-affiliating with NWOA compiled by Policy Committee Chair, Carl Wiedemann; as well as a draft MOU with NWOA.  Following brief discussion, motion made and seconded to sign the MOU with NWOA as presented.  All were in favor, motion carried.
· Investing in 2011: Vice President, Fred Thurnherr led discussion of topics related to projects for 2011.

2010 Annual Report Publication- Agreed that is a working title and the target should be to start with a one page document to be ready for the annual meeting in February.  Mike Seager will draft something for the December conference call.  He requested input from Board members prior to that time. 

Statewide Meeting- Mike Seager reported that the Capital District Chapter (CDC) is willing to host a statewide meeting in the fall of 2011.  It was agreed that many questions are still unanswered (ex. division of costs and labor between the State and the chapter) and the starting point will be asking the CDC to put together a proposal (outline and questions) prepared for the January conference call (agreed that earlier would be better) so the Board can finalize by February meeting to give CDC the lead time they need to put an event like this together.  Ron Pedersen agreed to take this request back to CDC. 
Proposed distribution of a Place You Call Home publication- Mike Seager summarized the prior discussion about the request from Northern Woodlands that NYFOA act as distributor of the (yet to be printed) Place You Call Home publication.  Northern Woodlands was looking for NYFOA to act as distributor of approximately 10,000 copies to individuals as they are requested. General agreement was that the proposed request would not be cost effective for NYFOA to do.  Mike Seager will go back to Steve Long and ask for alternatives ways NYFOA could support the project.  
Publicity Campaign- Discussion regarding publicity for NYFOA went in several directions and many ideas were offered.  It was generally agreed that creating a uniform set of key messages for all to use would be beneficial no matter the format of the information distribution.  One idea that was agreed should be pursued was the idea of a Woodswalk Weekend which would involve several woodswalks held on the same weekend in various locations around the state.  Kelly Smallidge and Bob Morrison agreed to work with Mike Seager to explore the idea.  

New York State Outdoor Education Association (NYSOEA) workshop presentation:- Mike Seager reported the opportunity for NYFOA to participate in the spring meeting of the NYSOEA.  No decision was made at this time.  It was generally agreed that NYFOA’s participation would be an appropriate outreach effort.

· President’s Report: 
Fall Donations Appeal- Mike S reported that the fall donations appeal recently went out.  It was agreed that sending out an appeal twice a year is a worthwhile project. 

Woodmen’s Field Days in Boonville- Mike S revisited previous Board discussion regarding NYFOA’s participation in this event.  It is expensive and traffic at the booth is not significant and getting volunteers to staff it is a problem.  No decision was made about future participation.  Further discussion will follow when the time comes to commit to next year’s event.

Board nominations for 2011- Mike S reported that he has found a potential treasurer for next year who would be willing to run for one of the open director positions.  Also, Fred has found one person interested in one of the open director positions.  Mike S asked for everyone to continue be on the lookout for others interest in serving. 

· Other Business: 
Meeting schedule for next year- The next Board meeting will be following the annual meeting at the Farm Show in Syracuse on February 26, 2011.  It was agreed that the spring meeting would be tentatively scheduled for Saturday, June 11th at the Arnot Forest, pending Liana confirming the Arnot availability.  It was suggested that the Board return to starting the meeting on Friday evening following an informal dinner.  Peter offered to set up something for Friday afternoon if there was interest.  No date was decided on for the fall meeting pending further discussion of a statewide meeting. 

Member, Donna Welch asked if it would be possible to notify members who give gift memberships of the renewals due so those memberships would not lapse.  Liana agreed to do what she can going forward.   
Following a brief roundtable of the Board members, meeting adjourned at 3:15pm.
Respectfully Submitted,

Liana Gooding 

Office Administrator

