New York Forest Owners Association

Board Meeting Minutes
Saturday, February 27, 2010

Arts & Home Building

NYS Fairgrounds, Syracuse, NY

10am-12pm and 3pm to 5pm

Board Members Present:  
Board Members:  Dan Cleveland, Mike Seager, Mike Birmingham, Rich Taber, Bill LaPoint, Rene Germain (am session only), Dick Harrington, Renee Bouplon (am session only), Ed Neuhauser, Fred Thurnherr, Kelly Smallidge, Dan Price, Otis Barber, Jim Minor, Ed Welch and Ron Pedersen (newly elected Board member in pm session). 

Additional Participants:  Office Administrator, Liana Gooding, members Mike Greason, Winnie Godfrey (pm session) and Donna Welch, and Director of the CCE Chenango County Office Ken Smith, (am session only).   

A morning session of the Board was held from 10am- 12pm prior to the Membership Meeting at which time the following was discussed:

Meeting was called to order by Vice-President, Mike Seager who welcomed all and introduced new Board member Ron Pedersen. 

· Director of the Cornell Cooperative Extension (CCE) Office of Chenango County, Ken Smith, was present to introduce himself and give his background.  CCE Chenango County is proposing to sub-contract with NYFOA for the completion of the State Wildlife Grant (SWG).  Ken feels the grant matches the educational goals of CCE and he feels they have both the administrative and technical capacity to complete the grant.  He will draft a contract for the Board to review.  The general consensus at this point would be to sub-contract with CCE Chenango County for this project.  Final decision and authorization of the contract will rest with the Executive Committee- see later decision.

Mike Birmingham, Treasurer, reported to the Board the issues with the reimbursement funds received to date from NYS Department of Environmental Conservation (DEC) for the SWG grant.  The amounts Mary Jeanne Packer reported to DEC for her personal services were greater than the amounts she invoiced NYFOA for during the same time period.  Discussion followed as to how to correct this matter.  General consensus was to make adjustments with the reimbursement requests moving forward with the grant.

· Renee Bouplon reported on the Wood Education & Resource Center (WERC) grant.  Part one of the grant deliverables is being done by the Research Foundation of the State University of New York. Part two of the deliverables is being proposed to be sub-contracted out to the Cornell Cooperative Extension Office of Warren County.  Renee has been corresponding with Laurel Gailor and presented a draft agreement. The general consensus at this point would be to sub-contract with CCE Warren County for this project.  Final decision and authorization of the contract will rest with the Executive Committee- see later decision.

Mike Birmingham, Treasurer, reported to the Board the issues with the initial reimbursement request sent to the Forest Service for the WERC grant.  Similar to the SWG grant, personal services time billed to the grantor was less than what was billed to NYFOA for work on the grant.  Because the request needs to be resubmitted, it can be corrected if the Board decides to do so.  

Renee Bouplon stated that she believes for this grant advance payments are allowed as well as a percentage of overhead.  Mike Birmingham will review the grant documents.

Renee voiced concern about moving forward in a timely manner on the grant as there still is substantial work to be done and sub-contracting will require Forest Service approval which could take some time.  

· Liana Gooding presented membership statistics (copies of which are attached to and made part of these minutes).

· Mike Seager presented the Council of Forestry Resource Organizations (CFRO) 2010 agenda (a copy of which is attached to and made part of these minutes).  Forestry Awareness Day (FAD) is scheduled for April 26th and the CFRO agenda serves as talking points to the Legislators.  Mike reported that Carl Wiedemann, NYFOA’s representative on the CFRO, feels that ESFPA sets the CFRO agenda which may not be contrary to NYFOA’s mission but might not address priority issues.  Mike stated that NYFOA had already committed to participation in this year’s event but felt the Board should look at continued participation in both FAD and CFRO.  

· Mike Seager reported that Finch Paper has agreed to continue to donate the paper used for the Forest Owner magazine in exchange for a free ad in each issue.   

· A handout of the Board committee structures (set up in June 09) was distributed (a copy of which is attached to and made part of these minutes).  Mike asked that Board members review the committees and prepare to sign up for the committee of interest to them. 

Meeting was stopped at this point for lunch and Annual Membership Meeting.  Board meeting resumed at 3pm:

Motion made to adopt the minutes of the October 4, 2009 Board meeting.  Motion seconded.  All were in favor, motion carried. 

Motion made to sub-contract with the Cornell Cooperative Extension Office of Chenango County for completion of the State Wildlife Grant.  Motion seconded, all were in favor, motion carried.  

Motion and second to authorize the NYFOA Executive Committee to review and sign above contract with CCE Chenango County.  All in favor, motion carried.

Motion made to sub-contract with the Cornell Cooperative Extension Office of Warren County for completion of the Wood Education and Resource Center grant.  Motion seconded, all were in favor, motion carried.  

Motion and second to authorize the NYFOA Executive Committee to review and sign above contract with CCE Warren County.  All in favor, motion carried.

Treasurer’s Report:

Treasurer Mike Birmingham distributed a Treasurer’s Report, Notes to the Financial Statements and Financial Statements as prepared by Buffamante Whipple Buttafaro, P.C. (BWB), (copies of which are attached to and made part of these minutes) and gave an overview of said reports.  Motion made and seconded to approve the Treasurer’s report.  All were in favor, motion carried. 

Statewide meeting:

NAC Chair, Bill LaPoint offered his insights about a chapter hosting a statewide event similar to what was done in Lake Placid in Oct 2009.  General consensus was that if a Chapter does not come forward, by June, willing to do one in 2010 there won’t be one for this year.  The Board supports a chapter in hosting an event and Chapter Designated Directors will go back to their chapters and inquire about interest in hosting.  

Election of Officers:
Motions and Seconds made to nominate the following officers for 2010:

Mike Seager- President

Fred Thurnherr- Vice President

Rich Taber- Secretary

Mike Birmingham- Treasuer  

Motions and seconds were made to close nominations and appoint officers as listed above.  All were in favor, motions carried.  

Motion and second made to nominate Kelly Smallidge, additional member of the Executive Committee.  Kelly respectfully declined.  

Motion and second to nominate Dan Price as additional member of the Executive Committee.  All were in favor, motion carried.  

Motion and second to close nominations and appoint Dan Price as additional member of the Executive Committee.  All were in favor, motion carried. 

Next conference call is set for Thursday, March 11th.  Email reminder will be sent out.

Next Board meeting is tentatively set for June 11th & 12 at the Arnot Forest in Van Etten, NY, pending availability of the facility.     

Respectfully Submitted,

Liana Gooding 

Office Administrator

